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INTRODUCTION 

The Association of State and Territorial Solid Waste Management 
Officials (ASTSWMO) is an organization representing solid and 
hazardous waste management and cleanup programs of the 50 States, 
5 Territories and the District of Columbia (hereafter referred to as 
States and/or ASTSWMO Members).  
 
This guidance describes the ASTSWMO organization with a focus on our 
active teams and their structures, roles, and responsibilities within the 
Association. It reflects generally how we operate as an Association and 
highlights the important role that each volunteer fills in participating at 
various levels of ASTSWMO to ensure that the work we produce is 
consistent with the mission of ASTSWMO.  
 
ASTSWMO ORGANIZATION 
 
ASTSWMO's work is carried out by hardworking, dedicated volunteer 
Member Representatives who serve in various roles within the 
Association. The organization includes: 
 

• Voting Members 
• Board of Directors 
• Program Steering Committee/Program Subcommittees  
• Focus Groups, Task Forces, and Workgroups 

 
ASTSWMO maintains a staff in its Washington, D.C. office, managed by 
the Executive Director, to directly support the Members’ efforts as an 
Association.  

ASTSWMO Members and Representatives 

ASTSWMO Members are the 50 States, five 
Territories, and the District of Columbia. 
 
ASTSWMO Member Representatives are all 
individuals employed by the Members who 
are responsible for the regulation or 
management of wastes and hazardous 
substances including remediation, 
materials management, tanks, and 
environmental sustainability programs. 
 
 

Learn More about ASTSWMO 

ASTSWMO By-Laws, October 26, 2023 
 
ASTSWMO Strategic Plan, 2026-2031 
 
ASTSWMO – Who We Are 
 

https://astswmo.org/voting-members/
https://astswmo.org/board/
https://astswmo.org/staff/
https://astswmo.org/state-and-territorial-resources/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/astswmo.org/files/Who_We_Are/2023-Bylaws.pdf
https://astswmo.org/files/Strat_Plan/2025-2030/ASTSWMO_Strategic_Plan.pdf
https://astswmo.org/files/Strat_Plan/2025-2030/ASTSWMO_Strategic_Plan.pdf
https://astswmo.org/about/
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Program Steering
Committee

Board of Directors

ASTSWMO Members Voting Members - One designated ASTSWMO Member 
Representative for each of the 56 ASTSWMO Members

Executive Committee - Elected by Voting Members
Regional Representatives - Appointed by Voting Members

Program Subcommittees
Task Forces / Focus Groups / Workgroups



 

 

Voting Members  
 
Each ASTSWMO Member – the 50 States, five Territories, and the District of Columbia – designates one individual 
Member Representative to serve as their Voting Member. Each Voting Member is entitled to one vote when the 
membership of the Association conducts formal business including annual elections of executive officers and 
changes to the Association’s By-Laws. The Voting Members also receive informational correspondence and 
information requests from the Board of Directors and Executive Director. 
 
 

 
  • 56 ASTSWMO Member Representatives, each State/Territory designates 

their Voting Member.

Who?

• Appointed internally by each ASTSWMO Member.

Appointment

• Undefined.  Determined by each ASTSWMO Member.

Term

•One vote when ASTSWMO conducts official business including elections of 
executive officers and changes to the Association’s By-Laws.

• Receives and responds to other informational correspondence and 
information requests from ASTSWMO leadership.

• Voting Members may designate a proxy for conducting official business. 
Designation of proxy shall be submitted in writing by the Voting Member to 
the ASTSWMO Executive Director prior to the vote.

Roles and Responsibilities

https://astswmo.org/voting-members/
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Board of Directors  

The Board of Directors is vested with the authority to carry out the affairs of the Association and to exercise 
leadership in raising and exploring policy issues of potential concern to the membership. The Board of Directors is 
composed of four Executive Officers (Executive Committee) and 10 Regional Representatives. It has two Standing 
Committees (Finance and Nominating Committees) and may establish additional Committees deemed advisable.  
 
Executive Committee (4):  Elected Officers of ASTSWMO and includes the Vice-President, President, immediate 
Past-President, and Secretary-Treasurer.  Officers are elected by a majority of the Voting Members or their 
designated proxies who are present and voting at Annual Business meetings in October.  

•Nominated and Elected 
to one-year term.

•Immediate Past-President 
is not eligible for Vice-
President nomination.

Vice-President

•Assumes position and 
one-year term
immediately following 
term as Vice-President.

President

•Assumes position and 
one-year term
immediately following 
term as President.

Past-President

•Elected to two-year term
every even-numbered 
year.

Secretary-Treasurer

https://astswmo.org/board/
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 Executive Committee Roles and Responsibilities: 

President

• Presides at all Board of Directors and Membership Business Meetings
• Establishes, disbands, and appoints Chairs of all Committees not designated in the By-Laws with approval of 

the Board of Directors.
• Signs all contracts and financial obligations with the Secretary-Treasurer.
• Attends quarterly Board of Directors meetings.

Vice-President

• Performs all duties of the the President in the event of the absense or inability of the President to act or if 
there is a vacancy in the President's office.

• Chair or Co-Chair of select Committees established by the President and Board of Directors.
• Attends quarterly Board of Directors meetings.

Past-President

• Chairs the Nominating Committee.
• Chair or Co-Chair of select Committees established by the President and Board of Directors.
• Attends quarterly Board of Directors meetings.
• Standing member of the Finance Committee.

Secretary-Treasurer

• Chief Financial Officer of ASTSWMO responsible for the custody and control of its funds.
• Chairs the Finance Committee.
• Responsible for the general correspondence of the Board of Directors, or delegated to the Executive 

Director.
• Issues written notice of all Membership and Board of Directors meetings, or delegated to the Executive 

Director.
• Attends and keeps the minutes of all Board of Directors meetings or delegated to the Executive Director.
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Regional Representatives (10):  One Representative (Board Director) from each of the Regions recognized by the 
U.S. Environmental Protection Agency. 
 

 

What is a Board Liaison? 

Each Board Director serves as a Liaison 
to at least one ASTSWMO 
Subcommittee to share information 
and provide advice to Subcommittees 
prior to issues being presented to the 
Board of Directors each quarter.  
 
Board Liaisons are assigned to 
Subcommittees based on the interest 
and program background of the 
Regional Representative.  
 
Each Subcommittee has a minimum of 
two Board Liaisons assigned.   

• 10 ASTSWMO Member Representatives, one from each 
U.S. Environmental Protection Agency Region.

Who?

• Nominated by the Voting Members in each Region.
• Confirmed by the Board of Directors during October 

Annual Business meetings.

Appointment

• Three-year term.
Term Limit

• Carries out ASTSWMO affairs and exercises leadership in 
raising and exploring policy issues of potential concern 
to the membership.

• Fiduciary obligation to protect the financial position of 
ASTSWMO and ensure that ASTSWMO has sufficient 
resources to support the operations and programs of 
the Association.

• Serves as a Liasion between an ASTSWMO 
Subcommittee and the Board of Directors, and 
participates in activities of the Subcommittee.

• Attends quarterly Board of Directors meetings

Roles and Responsibilities
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Program Subcommittees  

ASTSWMO Program Subcommittees/Committees and their Task Forces or 
Focus Groups (hereafter collectively referred to as Task Forces) conduct 
much of the Association’s work including but not limited to conducting 
research, developing written work products, planning, and executing 
conferences, workshops, and other meetings, and proposing ASTSWMO 
policy positions.   
 
Subcommittees are established by the President with the approval of the 
Board of Directors and are formed around specific environmental program 
areas represented by ASTSWMO - solid and hazardous waste management 
and cleanup programs. Each Program Subcommittee consists of a 
Subcommittee Chair and the Chairs and Vice-Chairs of their Task Forces.  
Each Subcommittee is led by a Subcommittee Chair who is responsible for 
ensuring effective and efficient coordination among their Task Forces.  
 
ASTSWMO currently has five Subcommittees and one Steering Committee: 

CERCLA and Brownfields Subcommittee 

Federal Facilities Subcommittee 

Hazardous Waste Subcommittee 

Materials Management Subcommittee 

Tanks Subcommittee 

Contaminants of Emerging Concern  

Program Steering Committee (PSC) 

The PSC includes the Chairs of each 
Program Subcommittee and other 
Committees established by the President 
and is co-chaired by the Vice-President 
and Past-President. 
 
The PSC coordinates the work of all 
Subcommittees and Committees, 
recognizes and promotes cross-program 
activities, and strives to avoid duplication 
of efforts. The PSC meets prior to each 
quarterly Board meeting and may hold 
additional meetings as necessary.  

Subcommittee Vice-Chairs 

Each Subcommittee Chair, in 
consultation with PSC Co-Chairs, 
appoints a Vice-Chair who is responsible 
for performing all the duties of a 
Subcommittee Chair in the event of the 
Chair’s absence or inability to act.  

The Vice-Chair must be a member from 
one of the Subcommittee’s Task Forces. 

https://astswmo.org/cercla-and-brownfields/
https://astswmo.org/federal-facilities/
https://astswmo.org/hazardous-waste/
https://astswmo.org/materials-management/
https://astswmo.org/tanks/
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Subcommittee Chair 

• One ASTSWMO Member Representative.

Who?

• Appointed by the ASTSWMO President and confirmed by the Board of Directors.

Appointment

• Three-year term.

Term

• Coordinate activities with the Board of Directors through the Subcommittee's Board Liasions.
• Preside over Subcommittee meetings.
• Deliver briefings about Subcommittee activities at various functions including ASTSWMO Board of 

Directors, PSC, and Membership meetings.
• Represent the Subcommittee and program area at national meetings and before Congressional 

committees. 
• Work closely with ASTSWMO staff to ensure that the work is within the defined scope of the 

Subcommittee and any cooperative agreements that fund the Subcommittee.
• Establish and enhance collaborative relationships with ASTSWMO partners including leaders from 

federal agencies and State Associations. 
• Appoint Subcommittee Vice-Chairs and nominate Task Force Chairs.
• Attend quarterly PSC and Board of Directors Meetings. 

Roles and Responsibilities
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Task Forces 
 
Task Forces are established within each Subcommittee to address national program regulatory and policy 
developments and implementation, and related program issues of importance to the ASTSWMO Membership. 
 
Each Task Force includes one ASTSWMO Member Representative from each of the U.S. Environmental Protection 
Agency (EPA) Regions and is led by a Task Force Chair and a Vice-Chair.  Chairs and Vice-Chairs must be members 
of the Task Force. Vice-Chairs are responsible for performing all the duties of the Task Force Chair in the event of 
the Chair’s absence or inability to act. Vice-Chairs are appointed by the Task Force Chair, who informs the 
Subcommittee Chair of the appointment, and the Subcommittee Chair then informs the PSC Co-Chairs.  
 
Participation as an engaged Task Force member requires an allocation of time, energy, and expertise; therefore, 
prospective Task Force members must seek and obtain the agreement and support of their State’s supervisor 
before accepting the position. 
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Task Force Chairs        Task Force Members 

• 10 ASTSWMO Member Representatives, one from each 
U.S. Environmental Protecty Agency Region.

Who?

• Appointed by Task Force Chair; Task Force Chair informs 
the Subcommittee Chair of the appointment.

Appointment

• Three-year term.

Term

• Regional Representative: Coordinates Task Force activities 
with and considers the interests and perspectives of other 
ASTSWMO Member Representatives in their EPA Region.

• Active Participation:  Attends and commits to active 
participation in meetings and discussions.

• Committment:  Commit to working outside of formal 
meetings and discussions to complete work on various 
projects outside of meetings as necessary including 
research, developing written work products, planning and 
executing conferences, workshops, and other meetings, 
and proposing ASTSWMO policy positions.

Roles and Responsibilities

•One Task Force Member.

Who?

•Appointed by Subcommittee Chair with approval of the PSC Co-
Chairs.

Appointment

•Three-year term.

Term

•Leadership:  Sets example in leading commiment to completion 
of Task Force activities. Presides over Task Force meetings.
•Problem Solving: Assures the Task Force is focused on solving one 
or more problems, areas of concern, and producing products on 
issues of high interest to ASTSWMO Members. 
•Focus: Ensures that the Task Force has a clear and appropriate 
vision and goals that are consistent with the ASTSWMO and Task 
Force missions and initiatives. Works closely with ASTSWMO staff 
to ensure that the work is within the defined scope of the Task 
Force and any cooperative agreements that fund the Task Force.
•Communication: Delivers briefings about Task Force activities to 
the Subcommittee and external partners at various functions.
•Team Building and Recruitment: Lead recruitment and selection 
of new Task Force members and Task Force Vice-Chair, and assist 
the Subcommittee and staff with succession planning. 
•Performs all duties of a Task Force Member.

Roles and Responsibilities
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Other Committees and Workgroups 

Issues affecting a specific topic, or emerging issues not being addressed by a current Subcommittee or Task Force, 
or those affecting a small group of States or U.S. EPA Regions, may be addressed by Committees other than Standing 
Committees and Workgroups established by the President and approved by the Board of Directors. These 
Committees and Workgroups are generally established for short-term projects and activities (less than 3 years) and 
include a specific Scope or Charter describing the Committee or Workgroup’s membership and Subcommittee 
assignment, purpose, and outputs.   
 
At the conclusion of a Committee’s or Workgroup’s defined project period, their leadership will review its activities 
with the Board, in the case of a Committee, or, in the case of a Workgroup, with its assigned Subcommittee to 
determine if the Committee or Workgroup should continue to function as-is, disband, or become a formal Task 
Force, Subcommittee, or other Board Committee.  In the case of a Workgroup, the Subcommittee’s 
recommendation must be submitted as a draft proposal to the PSC Co-Chairs for review and a final proposal must 
be submitted to the Board of Directors for approval.  
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ASTSWMO Staff 

The Board of Directors employs and directs Association support and management activities to the ASTSWMO 
Executive Director who carries out the day-to-day business of the Association and Board of Directors, ensures 
adequate resources are planned and requested for the support of all ASTSWMO activities, and is responsible for 
maintaining the Association’s fiscal integrity.  The Executive Director is also responsible for managing and assigning 
other employed staff members who support each program Subcommittee, their teams, and other ASTSWMO 
initiatives.  
 
ASTSWMO staff provide several services for the benefit of the ASTSWMO Membership including: 
 

• Managing funding agreements that support ASTSWMO activities and ensuring that the work of the 
Subcommittees and Task Forces, and Committees and Workgroups as appropriate, is done in accordance 
with the scope and budget of agreements, and relevant laws, policies, and guidance.  
 

• Facilitating coordination and communication among all ASTSWMO Subcommittees, Task Forces, 
Committees, and Workgroups (hereafter collectively referred to as teams) and with federal agencies and 
outside organizations as relevant and appropriate, and keeping members informed of emerging 
developments in their assigned program areas. 
 

• Assisting active teams with the development and execution of project outputs. 
 

• Assisting team leaders with administrative activities including member recruitment, regular briefings and 
reporting, and compliance with ASTSWMO policies and procedures. 
 

• Managing logistics for all ASTSWMO meetings including regular team meetings, Membership meetings, 
conferences, workshops, and virtual training.  

https://astswmo.org/staff/

