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INTRODUCTION  

For over 50 years the Association of State and Territorial Solid Waste Management Officials (ASTSWMO) has been advocating for 
environmental protection on behalf of the 50 States, 5 Territories and the District of Columbia (States).  This advocacy focuses on 
understanding the needs of its members and communicating a clear and consistent message to its federal partners.  The “one voice” 
approach that ASTSWMO employs continues to demonstrate to its federal partners that States are critical to the overall success in 
protecting human health and the environment.  Of course, States can always advocate on their own behalf; however, having the weight 
of a national association lends additional credibility to the issues facing the States.   

Implementing environmental regulations, permitting, and cleanup programs tend to be similar across the States and Territories.  
ASTSWMO provides an excellent platform for States to connect, collaborate, and partner, resulting in more effective and efficient 
environmental protection.   

In 2020, ASTSWMO revised its Strategic Plan to focus on three main goals to guide future actions.  These goals are as follows: 

 

 

 

  

Provide Assistance to the Membership

Strengthen and Develop Strategic Partnerships in Our Advocacy of Member Interests at the Federal Level

Ensure a Sustainable Organization
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METHODOLOGY 

In preparation for the five-year 2026 – 2031 Strategic Plan update, ASTSWMO conducted extensive 
outreach to its members and stakeholders.  The outreach focused on ASTSWMO’s advocacy of States 
and Territories, as well as gauging its partnership with the Environmental Protection Agency (EPA).  
ASTSWMO received overwhelming positive feedback on the organization and staff, as well as a number 
of ideas to be considered during the strategic planning event.  

The Board of Directors reviewed the feedback resulting from the outreach and determined that the 
Strategic Plan goals listed above are still valid and should remain the goals for the 2026 – 2031 Strategic 
Plan.  During the strategic planning event, the ASTSWMO Board prioritized those ideas from its members 
and stakeholders and developed strategies and outcomes for the next strategic planning horizon.   

 

Below are the identified opportunities, strategies, and outcomes associated with each goal.  
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GOAL 1:  Provide Assistance to the Membership  

OPPORTUNITY  STRATEGY  OUTCOME 

Fostering interstate 
communication and 
collaboration  

  

Establish clear goals, encourage 
knowledge sharing, build trust, and 
utilize technology to facilitate 
communication.  

  

Increased cross-State survey requests.  

Increased Peer Match projects.  

Increased subject matter expert workshops.  

Functional chat/discussion forum explored.  

Keeping States and Territories 
engaged and informed  

Develop organizational 
communication strategy to better 
understand the needs, preferences, 
and behavior of members and 
effectively deliver the right 
information to the right people.  

Website has appropriate information and is being utilized.  

User-friendly compendium developed and updated, as necessary.  

Increased social media presence, where appropriate.  

Number of States with limited 
participation  

Conduct targeted outreach that 
focuses on subcommittee 
vacancies, member testimonials, 
and benefits of participating in 
ASTSWMO.  Specifically focus on 
benefits for young professionals.  

Increased active participation from States with low participation.   

Increased number of first-time attendees at meetings.  

  

Documented 
onboarding/offboarding and 
roles and responsibilities at all 
levels within ASTSWMO  

  

Focus on active knowledge transfer, 
documentation creation, and clear 
communication.   

An annual orientation for all members serving on Focus Groups, Task 
Forces, steering committees, and the Board is conducted.  

Outreach to new Voting Members is conducted.  

Exit interviews are conducted for those rotating off the Board, Task 
Forces and Subcommittees.  

  



5 
 

GOAL 2:  Strengthen and Develop Strategic Partnerships in Our Advocacy of Member Interests 
at the Federal Level  

OPPORTUNITY  STRATEGY  OUTCOME 

Stronger federal (EPA, USACE, 
DoD) partnerships   

Identify the right partners, establish 
clear goals and expectations, foster 
open communication, and 
communicate what ASTSWMO’s 
unique strengths and resources 
bring to the partnership.  

Increased participation from EPA and other federal agencies at mid-year 
and annual meetings is encouraged. 

Coordination occurs with EPA regional leaders to encourage 
participation at State Directors meetings.  

ASTSWMO participation is maintained in the various EPA workgroups, 
Division Directors meetings, and other forums as appropriate.  

Maintaining advocacy through 
changing administrations  

Focus on building new relationships 
and maintaining current 
relationships.  Adapt ASTSWMO’s 
messaging and stay informed about 
policy shifts/emerging issues. 
Maintain a clear and consistent 
message that States and ASTSWMO 
are critical partners and how they 
can assist federal agencies.  

ASTSWMO briefs new leadership within our federal partners on at least 
an annual basis.  
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GOAL 3:  Ensure a Sustainable Organization  

OPPORTUNITY  STRATEGY  OUTCOME 

Long-term fiscal sustainability  Develop investment and spending 
policies to ensure long-term 
financial sustainability of the 
association, while still providing 
value to members.  
 

ASTSWMO funds are managed in accordance with the Investment Policy 
Statement.  
 

Maintaining the positive and 
mission driven culture of 
ASTSWMO  

Focus on consistent 
communication of values, leading 
by example, actively seeking input 
from members, and fostering a 
sense of belonging and recognition.  
 

Recognition of active members as well as lifetime achievement awards 
are conducted annually.  

Task Forces and workgroups are fully staffed.  
 

Recruitment of young 
professionals and first-time 
attendees   

Conduct targeted outreach that 
focuses on subcommittee 
vacancies, member testimonials, 
and benefits of participating in 
ASTSWMO.  Specifically focus on 
benefits for young professionals.  

Increased number of first-time attendees at meetings.  
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CONTINUING PROGRESS TOGETHER 

The strategic planning event was successful in bringing together a group of talented and dedicated individuals to evaluate the 
organization as a whole and determine the best path forward for the coming years.  This Strategic Plan builds upon the last plan and 
the impactful work ASTSWMO and its members have accomplished over the last five years.  ASTSWMO appreciates all members that 
have taken an active role in the organization and looks forward to growing the organization by engaging new environmental 
professionals.  This Strategic Plan recognizes that strong relationships are key to successfully solving shared problems effectively, and 
that the work of building and maintaining these relationships is never finished.  

  

  
 

  
 
 
 
 
 
 
 
 
 
 
 
Adopted by the ASTSWMO Board of Directors on July 23, 2025. 


