Working with Al

* A practical guide for everyday work

* You do not need to understand the technology
deeply

* You need to know how to work with it
e Don’ttrust Al. Use Al



What Al is (and isn’t)

* Alis a helpful assistant, not a magic answer
machine

* This session is about practical use, not
technology
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PROMPTING IS ITERATIVE, NOT ONE-AND-DONE.




The Biggest Misunderstanding

Asking for the final answer too early
practically always fails

Often, the problem is how we ask, not Al
being uninformed, incompetent or stupid

Al needs context, limitations and guidance
before it can help well

It is not a Google prompt



ONE WORD A PROMPT.

CONTEXT TURNS A GUESS INTO GUIDANCE.

WEAK PROMPT STRONG PROMPT

£ Mercury” “ Explain mercury contam.ination in rivers
to a general audience. Keep it under 150 words,
avoid technical jargon, and include one
practical reason environmental monitoring matters.”

¥

& FoCUSED, USEFUL ANSWER

Mercury contamination happens when mercury
from sources like old products, industry, or
mining washes into rivers. In water, bacteria
can change it into a form that builds up in fish.
People can then be exposed when they eat

Too little information.
Too many possible answers.
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.ﬁ“ : contaminated fish. Monitoring matters because
W it helps protect ecosystems and human health,
= = guides clean-up efforts, and keeps communities
CAR BRAND ENVIRONMENTAL safe.
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e VAGUE PROMPT = UNCLEAR, UNHELPFUL RESULTS RELEVANT, RELIABLE RESULTS

Q MORE CONTEXT. BETTER PROMPT. BETTER OUTCOME.




Two Ways to use OpenAl

CHAT: best for exploration and back-and-forth
Think of CHAT of it as your R&D area

Custom GPTs are best when you repeat the
same task often

Rule of thumb: start with Chat, work your way
to creating a GPT



Two Ways to use OpenAl

* “CHAT” is wordy and bursting with ideas
e “GPT” is reserved and careful



Al can be confidently wrong

Al CAN GENERATE =
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Why Al Sometimes Feels Slow or
Confused

* Al reviews the entire conversation at every
prompt

* Long conversations get heavy

e Slowness means the chat is full, not broken



When Things Start to Feel Off

Long pauses before answers
Repeated explanations
Questions you already answered

Thing to remember: These are signs to restart



Starting Over Is a Good Thing

Starting fresh is normal
You do not lose progress

Ask the Al to generate clear summary of
instructions to restart the chat

Copy key instructions and continue

Thing to remember: Resetting clears the desk,
not the work



One Task Per Chat

* Mixing topics causes confusion
* Side questions slow everything down
* Delete chats routinely



If you were asked to fly a plane

YOU WOULDNT =
SIT DOWN AND FLY A PLANE =

e
L 4

LEARN LEARN PRACTICEIN A BUILD THEN TAKE
THE BASICS THE CONTROLS = SAFE ENVIRONMENT EXPERIENCE CONTROL

RESPECT THE COMPLEXITY. INVEST IN THE LEARNING. EARN THE RIGHT TO FLY.




Explain the situation (provide context)
Define expertise level

Say what matters

Show examples (+ and -) if you have them
Ask for a small sample first

Ask for assumptions made

Thing to remember: Shape the problem before
asking for the answer



Why This Works Better

Al learns what you care about
It makes fewer mistakes
Less back-and-forth

Thing to remember: Good setup saves time
later



What Success Looks Like

Predictable results
Another person could repeat it
Al supports judgment, it does not replace it

Thing to remember: Al is a partner, not a
decision-maker



Simple Rules to Remember

UJse Chat for real work
Keep chats focused

Restart when things slow down
Ask for samples before final answers

Thing to remember: Guide Al, do not
command it



Final Thoughts

Al is not here to think for us

e Give it a chance, and it will feel like it boosted
your 1Q

* |tis here to help us think better or execute
tasks more efficiently



Final Thoughts

Al does not remove the need for expertise. It
changes where expertise is needed.

Can | verify the output?
What source supports it?
What would be harmful if this is wrong?
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