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Brownfields in New Jersey

• What are metrics? The science of measuring.

• Way to measure the value of your investment (project cradle to grave).

• HDSRF-Hazardous Discharge Site Remediation Fund aka State Brownfield Fund-Designated Fund via corporate 
business tax.

• The HDSRF Fund contributes to the leveraging of other financial resources for many projects. 

• Municipalities can use HDSRF grants as seed money to jump-start the remediation process.

• HDSRF grants have also attracted other environmental funding, such as: 

USEPA Brownfield Grants

NJ Water Bank

Infrastructure Bank

NJ Green Acres

• NJ has 40 Designated Brownfield Development Areas.



Benefits of Redevelopment

• Benefits of Redevelopment:

• Successful efforts to redevelop the existing built environment can also create economic, social, environmental, and 
public benefits including the following:

• Added revenue in the established community through new business opportunities and added ratables.

• Lower requirements for future investors as it relates to infrastructure investments.

• Economic development in communities that revitalize brownfield sites.

• Growth that creates new open space and access to natural resources from blighted sites instead of consuming 
natural resources from conventional ‘greenfield’ development.



Data Analysis

• Engage Economic Professional.

• Fiscal and Economic Research Center-University of Wisconsin-
Whitewater.

• Data Analysis Post Redevelopment:

• Return on Investment (ROI)

• Leveraged $$

• You can develop your own “in house” metrics tracking.



IMPLAN Analysis

Where available data on companies located on redeveloped sites were available, an analysis was conducted utilizing 
the 2020 IMPLAN economic modeling system to determine the economic impact of the jobs created by the 
redevelopment programs on sites which received remedial action and/or remedial investigation funding.

 IMPLAN is an input-output model used to estimate 
1. Temporary jobs generated by construction 
2. Direct and indirect tax revenues and 
3. All indirect job and spending numbers. 

By capturing the “multiplier effect,” the IMPLAN model allows the reader to see the full impact of new 
expenditures in a given geographic area. 



Economic Output

• Economic Impact of the Analyzed HDSRF Grants.

• For the 135 HDSRF grant sites that were remediated 
between 2006-2021:

• $72 million in total awarded funds resulting in:

• $950 million in direct economic output

• $1.75 billion in total (direct, indirect, induced) 
economic output

• 8,600 jobs created

• Investment Impact:

• 2,233 housing units created for families in 
townhomes, apartments, and multi-occupancy 
buildings, of which 1,040 are affordable housing.

• 106 parcels resulting in 553 acres of open space and 
developing parks.

• $120 million in tax revenue from businesses on 
redeveloped space.



From Diapers to Dazzling



Social Impact

• $3.3MM HDSRF Funds- 
PA/SI/RI/RA

• Assessed Land Value +50MM
• Total Value $55MM



• 2023 Brownfield Development Area (BDA) Program Reopened

• 28 “Existing” Areas –Outreach/Application

• 2025-12 New BDA Areas –A Total of 40 Areas Statewide

• Data Capture via BDA Application Process

Brownfield Development Area 
Relaunch



New BDA Application Criteria

Section VII: Redevelopment Vision and Community Benefits

Clearly detail the anticipated benefits to the community and the environment as a result of the proposed 
BDA project. Provide a statement of purpose describing any proposed end uses and demonstrating that 
the objectives of the project are consistent with Smart 
Growth principles (https://smartgrowthamerica.org/).

Describe all formal or informal planning efforts to date develop a community vision.

Provide a narrative describing the anticipated benefits to the community from the improvements associated 
with the remediation of the brownfield sites and the community’s support for this effort under the following 
headings:

•Direct and Indirect Environmental Benefits: List potential benefits to air, surface water, ground water, and 
soil quality from this project. Be as specific as possible. Specifically identify any “green building” elements of 
the proposed redevelopment. (Refer to http://www.usgbc.org for additional information on building 
“green”.)
•Aesthetic Benefits: Describe the potential benefits to the landscape of the neighborhood including 
improvements to existing street infrastructure and property.
•Community Quality of Life Benefits: Describe the potential benefits from the BDA project that could improve 
the lives of people living and working in the neighborhood. Specifically identify any “brownfield-to-
greenfield” components of the proposed redevelopment.
•Public Health Benefits: List ways in which the BDA project will improve the health of the residents in and 
around the BDA.
•Economic Benefits: List specific economic benefits, and to the degree possible, quantify in terms of 
work, income, and other commercial benefits.
•Planned End-Use: Provide a description of the planned end use within the boundaries of the BDA.

https://smartgrowthamerica.org/
http://www.usgbc.org/


Metrics Spreadsheet



Conclusion

• Multiple ways to Measure.

• Use Economic Advisor to perform a data analysis. 

• Track Metrics “upfront”.

• Track Metrics During Redevelopment.



Questions?

Contaminated Site Remediation & 
Redevelopment (CSRR) - BDA

Jamilah.Harris@dep.nj.gov
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