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Brownfields

TAProom Apartments Case Study



Woodlands Development & Lending
  housing, community development, and small business 
  support in North Central West Virgina since 1995

community 

planning & 

organizing

community 

facilities

housing 

development

small business 

& commercial 

real estate 

finance

downtown 

redevelopment



https://gettuckered.com
/

Thomas,
West Virginia

https://gettuckered.com/


https://gettuckered.com
/

Thomas,
West Virginia

https://gettuckered.com/


The Tap Room



Built after fire destroyed 83 buildings 
in downtown Thomas in 1901
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The TAProom Project
Thomas, WV

Residential  Commercial
10 apartments Offices
1-Bedroom  Meeting rooms
2-bedroom  Co-working space
efficiency  Art studio
   Business Support



The TAProom Project
Thomas, WV Financing

Source Amount Committed

WV Housing Trust Fund $33,250.00 2013

Affordable Housing Fund 

Program
$100,000.00 2020

Congressionally Directed 

Spending
$622,000.00 2022

Abandoned Mine Land 

Economic Revitalization 

Program

$727,000.00 2023

HOME Program $2,117,250.00 2023

TCAP Loan $340,000.00 2023

Governorõs CDS Matching 

Funds
$311,000.00 2024

WV Brownfields $94,600.00 2025

Green and Healthy Homes 

Initiative
$94,600.00 2025

Fahe Construction Loan $500,000.00 2025

Residential  Commercial
10 apartments Offices
1-Bedroom  Meeting rooms
2-bedroom  Co-working space
efficiency  Art studio
   Business Support
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WV DEP Brownfield 
Site Assessments

ÅMaterials testing  for mold, 
radon, asbestos, lead-based 
paint 
ÅPhase I + Phase II ESAs
ÅReuse planning
ÅGuidance throughout brownfield 

redevelopment process
ÅNo cost for local governments 

+ non-profits



Licensed Remediation 
Specialists

ÅAre your friends
ÅSampling and data collection 

completed to Voluntary 
Remediation Program standards 
from the start
ÅRemediation Plan
ÅEngineering controls
ÅLand Use Covenants (LUC) and 

deed restrictions
ÅActivity and Use Limitations 

(AULs)



Alternate VRP Pathway

ÅWV Voluntary Remediation Program 
established in 1996 
ÅVoluntary cleanup and 

redevelopment of contaminated 
properties 
ÅEnvironmental liability protections 

under WV law
ÅStructured and predictableу

yet flexible
ÅWVDEP site visits during 

construction to monitor 
remediation



ÅHealth and Safety Plan
Å40-year Human Habitation Opinion
ÅMeetings, letters, comments & 

responses

Coordination & Communication


