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ffordable Housing on
Woodlands Brownfields

Development & Lending TAProom Apartments Case Study
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Woodlands Development & Lending
housing, community development, and small business

community community housing small business downtown
planning & facilities development & commercial  redevelopment

organizing real estate /
woodlandswv.org

finance
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https://gettuckered.com/



https://gettuckered.com/

The Tap Room



Built after fire destroyed 83 buildings
In downtown Thomas in 1901




N Project Timeline

2011- 2013 2014 2015- 201 8- 2024- 2026-

2012 2016 2024 2025 2027
Roundtables First Housing  Acquisition ~ Community Phase |+ 1l Engineering
+ BAD Funding Study + Demolition input ESAs controls
Buildings committed - L
Surveyg Capital stack Remediation Alternat VRP

PY PY PS Planning g Pathway
New Historic Thomas WV Housing Tucker County Tucker County TBD Studio WVDEP WVDEP
Trust Fund Planning Comm. o Development Architects
WV Brownfields Authority Greenbrier Greenbrier
- Downstream 10 sources of Environmental Envi tal
WVU BAD Buildings Strategies WV Housing financing - GT(\)/Lronmen a
WVU Extension TBD Studio
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COMMUNITY

MEETING

Woodlands Development, in Partnership
with To Be Done Studio, are solicting

input on the development of a mixed use
(housing + work space) project called the
“Tap Room”. Please attend and give us your
thoughts, input and feedback related to the
design of this new building,

WHEN:

Monday, March 4th
6:00-8.00 PM

WHERE:

Senior Center, 32 Spruce St
Thomas, WV

DESIGN DISCUSSION +
PROJECT INPUT

WHEN:
Monday, July 15th
5:30-7:00 PM

WHERE:
Senior Center, 32 Spruce St
Thomas, WV

WHAT:

Woodlands Development, in Partnership with
To Be Done Studio, are solicting input on the
development of a mixed use (housing + work
space) project called the “Tap Room". Please
attend and give us your thoughts, input and
feedback!

TAPRoOOM

CO-WORKING
SPACE

a
Woodlands

COME

LEARN

MORE & ASK
QUESTIONS,
etc.

OFFICE SPACES
COMMON WORKSPACE
MEETING ROOMS
SMALL ARTIST STUDIOS
KITCHENETTE
Woodlands

wﬂra

drop in anytime to an informal meeting:

Wednesday, February 26"
4-6pm
Mt. Top Senior Center



The TAProom Project
% Thomas, WV
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Residential Commercial

10 apartments Offices

1-Bedroom Meeting rooms

2-bedroom Co-working space

efficiency Art studio
Business Support




Bl

Residential
10 apartments
1-Bedroom
2-bedroom
efficiency

The TAProom Project
Thomas, WV

Commercial
Offices

Meeting rooms
Co-working space
Art studio
Business Support

Source Amount Committed
WV Housing Trust Fund $33,250.00 2013
Affordable Housing Fund $100.000.00 2020
Program
Congressmnal_ly Directed $622.000.00 2022
Spending
Abandoned Mine Land
Economic Revitalization $727,000.00 2023
Program
HOME Program $2,117,250.00 2023
TCAP Loan $340,000.00 2023
COYVEr DO O | $311,000.00 2024
Funds
WV Brownfields $94,600.00 2025
SIeerana e VTS $94,600.00 2025
Fahe Construction Loan $500,000.00 2025




AP ENVIRONMENTAL TIMELINE
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Ba WV DEP Brownfield
Site Assessments

AMaterials testing for mold,
radon, asbestos, leadbased
paint

APhase | + Phase Il ESAS
AReuse planning

AGuidance throughout brownfield
redevelopment process

ANo cost for local governments
+ non-profits



5@ Licensed Remediation
Specialists

AAre your friends

ASampling and data collection
completed to Voluntary
Remediation Program standards
from the start

ARemediation Plan
AEngineering controls

ALand Use Covenants (LUC) and
deed restrictions

AActivity and Use Limitations
(AULS)




&  Alternate VRP Pathway

AWV Voluntary Remediation Program
established in 1996

AVoluntary cleanup and
redevelopment of contaminated
properties

AEnvironmental liability protections
under WV law

AStructured and predictabley
yet flexible

AWVDEP site visits during
construction to monitor
remediation



Hia Coordination & Communication

AHealth and Safety Plan
A40-year Human Habitation Opinion

AMeetings, letters, comments &
responses




