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COVID-19 and Emergency Response

ÅTwo-pronged approach:

ÅHybrid (virtual/in-
person)operations

ÅCOVID-19 testing



Virtual Activation and the Incident Management Team (IMT)

ÅThe EPA IMT generally operates near the incident location to support field 
operations.
ÅDuring the start of COVID-19, EPA converted many IMT positions into 

virtual-only support using MS Teams. 
ÅSuccesses: 
ÅAbility to have a large IMT under pandemic conditions
ÅEfficient information sharing
ÅMore continuity in staffing
ÅAbility to conduct virtual Planning Cycle meetings

ÅChallenges
ÅInternet connectivity
ÅLack of face-to-face coordination
ÅLearning curve for MS Teams



Need for Health and Safety Protocols During Field 
Work 

ÅLarge emergency responses and Federal 
Emergency Management Agency (FEMA) 
Disaster Mission Assignment field 
deployments are ideal environments for 
the transmission of infectious diseases, 
such as COVID-19

ÅResulted in development of Interim EPA 
COVID-19 Testing Guidelines for Western 
Regions (R8, R9 and R10)



ÅDaily Symptom Screening
Go-Canvas mobile application

ÅQuestionnaire used daily by everyone 
on site

ÅPre-work questionnaire
ÅExperiencing symptoms? 

ÅContact with potentially COVID-19 
compromised persons?

ÅAutomatic notification to employee 
not to report to work

ÅAutomatic notification to employer 
AMEDL

ÅNotification to MEDL

ÅRoutine COVID-19 Testing

COVID-19 Standard Operating Procedures
Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8 -10)



ÅSuspected/Confirmed Positive

ÅSite notification procedure

ÅHandling of protected medical information 

ÅRemoval from site and quarantine 
at hotel

ÅContact tracing

ÅFollow up medical consultation

ÅFollow up COVID-19 testing

ÅReturn to work procedure

ÅNegative COVID-19 tests

ÅMedical clearance from health
professional

Å In accordance with contractor 
COVID-19 protocols

COVID-19 Standard Operating Procedures
Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8 -10)



ÅCDC recommended protocols required for field personnel

ÅAsst. Safety Officers monitoring operations in the field

ÅZero-tolerance for willful or repeat non-compliance with COVID 
SOP

Åά¢ŜŀƳǎκǇƻŘǎέ ǇƘƛƭƻǎƻǇƘȅ ǿƛǘƘƛƴ ŦƛŜƭŘ ǘŜŀƳǎ ŀƴŘ ǘŀǎƪ ŦƻǊŎŜǎ

ÅDuring work and outside

ÅMinimized potential for COVID spread among crews

ÅEncouraged minimizing contact with community outside work

ÅNon-contact procedures for picking and dropping off field 
equipment and waste

Field Operational Procedures
Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8 -10)


