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COVIBP19 and Emergency Response

Two-pronged approach:

Hybrid (virtual/in
person)operations

COVIBEL9 testing



S virtual Activation and the Incident Management Team (IMT)

The EPA IMT generally operates near the incident location to support field
operations.

Duringthe start of COVIBL9, EPA converted many IMT positions into
virtualonly support using MS Teams.

sSuccesses: S
Ability to have a large IMT under pandemic conditio®™
Efficient information sharing i
More continuity in staffing
Ability to conduct virtual Planning Cycle meetings

Challenges
Internet connectivity
Lack of facéo-face coordination
Learning curve for MS Teams




" Need for Health and Safety Protocols During Field
Work —

Large emergency responses and Federal
Emergency Management Agency (FEI\/IA)
Disaster Mission Assignment field
deployments are ideal environments for  [§
the transmission of infectious diseases, &
such as COVII®
Resulted in development of Interim EPA &
COVIBE19 Testing Guidelines for Western %{
|
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Regions (R8, R9 and R10)




' COVID-19 Standard Operating Procedures

Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8  -10)

ARoutine COVH29 Testing

ADaily Symptom Screening

Go-Canvas mobile application

A Questionnaire used daily by everyone
on site

APrework questionnaire
A Experiencing symptoms?

A Contact with potentially COVI®
compromised persons?

A Automatic notification to employee
not to report to work

A Automatic notification to employer
AMEDL

A Notification to MEDL

WHEN DO | NEED TO DO A COVID TEST?

REPEAT
TESTING
CYCLE
UNTIL
DEMOBE

PRE-DEPLOYMENT TEST
ARRIVAL ON-SITE

EVERY MONDAY

Sample Collection should be Monday, Sample will be shipped Tuesday morning.

DEMOBE FROM SITE

3 DAYS AFTER BEING HOME
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=¥ COVID-19 Standard Operating Procedures
Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8 -10)
Suspected/Confirmed Positive

Protocol for Positive COVID-19 Test Results (See Notes)

A Site notification procedure S .
Test Results Received _ Negative Test Result M Field Work Continues

A Handling of protected medical informatic

First Positive COVID-19 Two Individuals on Separate Teams
Test Result within a Team Receive a Positive Test Result in any

A Removal from site and quarantine 3 oW

at h Otel 1. Individual is removed from the field and is tested again Individuals on separate Teams receiving positive
. for COVID-19 through the Medical Unit on schedule. test results in a two-week period may be
A CO ntaCt traC| N g 2. The Team may continue to work if it is possible for them evidence of spread between teams:
to do so without the individual who was removed. 1. Positive individuals are removed from thefield
A F I I d . | I . 3.  AMEDL begins conducting contact tracing on individual. and tested again for COVID-19 through the
oliow u p mediCal consu tatl on | | 1. Individual is tested again Medical Unit on schedule.
Individual gets Second Individual’s Second Test for COVID-19 through the| |2-  TheTeam may continue to work if it is possible

for them to do so without the individual who

A FO I I ow u p COV I_I:Dg teStI n g Positive Test Result Result is Negative 2. Medical Unit on schedule. PR

Team continues to work.
l 3.  AMEDL begins contact tracingand sends

Tha teatn ay be removed oF cortinue toWork; additional individuals for testing as needed.

A Return to work procedure : _
A Negative COVHD9 tests e e i

B

3" Test Result is
Positive

. 2.  Medical Unit expands contact tracing efforts and
A Medical clearance from health orders continues testing individuals on schedule 31 Test Result is Third Individual in a Two-Week Period
. until two consecutive negative results are received. Negative Receives a Positive Test
professional I
A . Multiple Individuals Test Positive within a Team ‘
In accordance with contractor - TR
COV' mg p rotoco | S Multiple positive tests in a single team is evidence of spread within the team: consider standing down
1. Strongly consider removing the entire Team from the field. operations and determine
2.  Medical Unit and OPS assess potential for spread between teams and the need fora e additional controls needed.

safety stand down of operations. Test and trace each positive case as shown above. the field.




Field Operational Procedures

Interim EPA COVID -19 Testing Guidelines for Western Regions (Regions 8  -10)

ACDC recommended protocols required for field personnel
AAsst. Safety Officers monitoring operations in the field

AZerotolerance for willful or repeat nogompliance with COVID
SOP

AdG ¢Sl YakLIZRaé¢ LIKAf2az2LIKe gAIUKAY FASER (°F
ADuring work and outside
AMinimized potential for COVID spread among crews

AEncouraged minimizing contact with community outside work

ANon-contact procedures for picking and dropping off field
equipment and waste



