
Office of LandQuality

Protecting Your Tanks Program

From Cost Evaluation to Fraud Prevention 
Confirmation

Douglas Louks
Deputy Assistant Commissioner, Office of Land Quality



• Original application contained freeform task descriptions

• No way to query costs

ELTF Claim Application



Need for Cost Data

• Excessive costs submitted for reimbursement
• Manual collection of data in 2017

• 4 staff for data collection
• 2 staff for data cleanup
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• Changed submittal form to collect data from the consultant

• Data organized into phases

• Checkboxes linked to macros to improve usability

Phase Approach Application



• Planning, Preparation, and Follow-Up Costs
• Field Costs, includes equipment and analytical costs
• Report Writing Costs



• Discrepancies between 
time sheets submitted 
for different sites

Timesheet Discrepancies



• Manual collection of timesheet data across sites

• Identify long workdays and long work weeks

Timesheet Data Collection



• Macros transfer data to master spreadsheet
• Pivot tables organize data for quick review

Reporting



• Preapproval of costs
• Mirrors ELTF Application

ELTF Scope of Work



Scope of Work (SOW) Erosion Spreadsheet
• Erode preapproved budget



• Macros transfer data from submitted SOW to erosion 
spreadsheet



• ELTF Claim data transferred to Erosion spreadsheet



• Power BI report showing Total Amount Encumbered

Power BI
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