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Officed Land Quality

Protecting Your Tanks Program

From Cost Evaluation to Fraud Prevention
Confirmation

Douglas Louks

Deputy Assistant Commissioner, Office of Land Quality



* Original application contained freeform task descriptions

* No way to query costs
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ELTF Claim Application

A State that Works

Salact Data:

1/1/17-Present

Typs of Work Performed:

u Insieitication

[=] cap Guarkerly Monitaring

[ wFs [ ] Emergency Response

Inoie Ml

Irsdend Mumbiar

Mame af Applicant

TOTAL WD

Name of Vendor

e

DESCRIPTION  |TASK PERFORMED UNITS TYPE [UniT TAX [NO ARy | AMOUNT AMOUNT
COST  |MARKUPOR | srwupr) |MARK-|ppouesten | |oisaiowen | PEF
TAX uP
Tk Claim Prep |10 Howrs 26275 S0d.13 OO 000 (8 13 LT
Prafed Flanning for 30 2077 and &0 2017, Resiow 30 [
5P m’; Repar 13.00 Hours [$132.75 §1.725.75 WNOODoOO o0y (54,725 78 $0.00
PR [Marihy Drzcharge Reparting 2.50 Hours |$106.00 527250 IO Koo |$272.50 50,00
Sall Comple Date, Dat Reduction 12,00 Hours |381.60 £1.068.00 sooOoood 0o 51,080 00 50,00
Tach Sample Prep, Juarterdy Sampling 7.00 |Hours [56z.75 §439.25 o] K 1543825 3000
Drrafting Cuarledy Maps 200 {Hours |553 60 $107.00 HOO00O00N |E107.00 50,00
Fa e Eén ror prapp—— [ — (SR (S — =

LLY RN

Theirede Samnibknn
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e Excessive costs submitted for reimbursement
e Manual collection of data in 2017

Need for Cost Data

e 4 staff for data collection

e 2 staff for data cleanup

e

Incident #

Mame of Event

D il

D

-

-

Consultant
Applicant
Monitoring Costs # of wells
Planning & Preparation Costs
QM Planning & Preparation Personnel Hours Rate Total
Principal $D_DDr 50.00|Principal o
Senior Project Manager SD.DD' 50.00|5enior Project Man o
Project Manager SD.DDr 50.00|Project Manager o
Staff 50_00' 50.00|5taff o
Technician SD.DDr 50.00|Technician o
Drafting SD.DD' 50.00|Drafting o
Clerical soo0]  so.00|Clerical 0
Subtotal i i 50.00
Quarterly Monitoring Report Costs
QM Report Personnel Hours Rate Total

Additional Labor Rates

Entered by:

Generate and Copy

b . . . D . B |

Total

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

Undo

Finalize Data

Add to Master Notes




Entity (Number of Events)
Ranked from lowest cost to highest cost

Consultant 27 (1)
Consultant 26 (2)
Consultant 25 (20)
Consultant 24 (3)
Consultant 23 (35)
Consultant 22 (3)
Consultant 21 (1)
Consultant 20 (35)
Consultant 19 (1)
Consultant 18 (1)
Consultant 17 (6)
Consultant 16 (27)
Consultant 15 (1)
Consultant 14 (9)
Louisiana
Consultant 13 (9)
Montana
Consultant 12 (5)
Tennessee
Minnesota
Consultant 11 (2)
Consultant 10 (2)
Consultant 9 (3)
Alabama
Consultant 8 (3)
South Dakota
Consultant 7 (48)
Consultant 6 (4)
Kentucky
Mississippi
Consultant 5 (1)
Massachusetts
North Carolina
Consultant 4 (6)
Consultant 3 (1)
Consultant 2 (1)
Consultant 1 (8)

$0.00

Projected Costs of a Monitoring Event with 12 Monitoring Wells (Lab Costs Excluded)

$6,

L | $6'5

$7,829.16

$6,950.40
$6,910.62

759.61
83.60

s $6,526.76

| $5'935_38

| $5'847_71
| $5’801,24
] $5'657_22
| $5,244_60
| $4'585_03
| $4’439_90
] $4’130_28
| $4’107_38
— $3,836.46
1 $3’729_04
—————— $3,328.78
—————— $2,881.93

$2,849.64

] $2'845_65

I $2’752_68
—— $2,651.43
——— $2,645.41
——— $2,604.14
—————— $2,570.74
$2,468.20
ee——— $2,188.48
—— $2 000.48
—— $1,926.00
—— $1,918.00
——— $1,819.05
—— $1,660.36
— $1,209.47

e $1,077.80

$2,000.00

$4,000.00 $6,000.00

$8,000.00
Dollars ($)

$10,000.00

$12,000.00

$14,000.00

$15,538.22

$16,000.00

$15,733.20

$18,000.00



Phase Approach Application

A State that Works

* Changed submittal form to collect data from the consultant

e Data organized into phases

M HL Havl

My

M M M

Planning, Field Work, and Reporting Costs

Immediate Response

Site Characterization and CAP

CAP Implementation

GW Monitoring and/or Remediation

Closure

Development System O&M
[50.00 [50.00 [50.00 [50.00 [50.00
v Immediate [1sC 50.00 I~ Excavation 50.00 T Monitoring [~ Final NFA Report 50.00
¥ Response S| 50.00 [~ Enhanced Bioremediation 50.00 | O&M with Approved System System
[~ ERC $0.00 " Vac Event 30.00 [ 1stQTR 50.00 *  Decommissioning $0.00
[ Pilot Study 30.00 ™ Remediation System 50.00 [ 2nd QTR £0.00
[~ CAP Development $0.00 [~ Remediation System Rebuild $0.00 [ 3rd QTR 50.00 | Well Abandonment $0.00
[ CAPIReport 50.00 [~ 4th QTR 50.00

* Checkboxes linked to macros to improve usability




* Planning, Preparation, and Follow-Up Costs

* Field Costs, includes equipment and analytical costs
* Report Writing Costs

M
Select Date:

6/1/20-Present

L

L

Select the date range for the costs incurred.

Invoice Number
564

TO BE COMPLETED BY APPLICANT

y Groundwater Monitoring and/or System O&M Costs

Mame of Applicant
X' Z Petroleum

Name of

YVendor

X Z Consulting

TO BE COMPLETED BY

IDEM

111st QTR 2020 Monitoring

-|Planning, Preparation, and Follow-up Costs (Office)

AMOUNT AMOUNT
| DESCRIPTION UNITS  |UNIT COST UM:RK' REQUESTED DISALLOWED REF
"|Principal 1.00 £140.00 5140.00
}|Senior Project Manager $129.75
}Project Manager 4.00 2106.75 5427.00
)| Staff £89.50
[\ Technician 551.50
! Drafting §51.25
HClerical 536.25
I Other (markup eligible) 21500 Is15.00
$0.00

¥ Other Ennt markuE eliﬁible:

A State that Works

Clear Sheet

AMOUNT
ELIGIBLE

$140.00
50.00
427.00
50.00
50.00
£0.00
50.00
50.00
50.00



Timesheet Discrepancies

Liele ClisnuSitae Name Deseription of Work Mon | Tees | Wed | T
~ 924 | 925 [oa6 | 9
Ficld Tech |SuperionLowell Mokil |0 & M of Remedialion Sysiem B . .
M ; Hemediation Woekplan for May 2018 ° b
R T Dlscrepa ncies between
Saff  |Lighicaps ;R:mnn.l of Carbo [ram syibom ovorsighi, . .
Meeting with cortracions on gite 10 determine soope af h b d
wirk for decommleloning of remediatlon sysiem and t I m e S e ets S u m Itte
m 'fwlfmt:mc :T“!L hrilcal 018 10 1 t t
- [emimator Bttt sped for different sites
!'_:‘E_It-rdmﬂl Mokl |3rd Quarter Technical report 2018
Safl Lowel| Mobil _|Crvera sampling event
| P I.'IMZ |Remediation Workplan for September 2018
Field Tech |D&E [ & M of Remedinilon System
Siall Carpeniar Ol (hversighl of groundwater sumpling cvenl
Conduct elevalion sirvey of entlne manlinobng
SpafT Cmrpenser (il |netwark.
| Field Teen |C pes Ol Dhellwar wobl pasnples 1o lnboratory
Prepard laboralony senpling oguipment and labe] jars
P Cmycnb:t (Xl for sofl sampling evanl.
| Swall |Crpenter 01 IFS1 Event
| ﬁ;ﬁ—w ST Tt | Cllowsienone Descripion of Work v | e | we
i | Field Tech |SupesioeLowell Mobil__ |0 & M of Remediation System
[ 8 well Mobll  |Remediation Workplan for May 2018
P St Jokn Axin WV Technical Repen
P igiﬁ Feemerval of Carbon from systes oversight.
Meetng with contraciors on site 1o deermine soope of -
work for decommisioning el remedistion sysiem and &
i Ligheoaps wells, _
PM Crystal Foods Cacp Jrd Cpusrter Technical report 2008 3
3rd Crasrter Tochaical repart 2018
Oversight of groundwaler EvEnl
Remediation Workplan for September 201§
0 & M of Remediation Systam
Sadl __|Carpenter OU Oversight of groundwaier sampling cvent
Condues elevation survey of entine moalireing
Swff  |Carpenter Oil netwoel.
Fiedd Toch [o]1] Deliver sofl EIH 1o Inbeyaory
Prepars laboratery sampling equipment end labe| jars
PM ol for soil sampling event.
Sl |Carpenter Dil FSI Event
P Review of Technical Reparts Angala
Tech |BAE Claimy Package Preparation LS




Timesheet Data Collection

* Manual collection of timesheet data across sites

* |dentify long workdays and long work weeks

2 Add New Person Hide Empty Rows

Undo Hide

3

5 Person 1
3 Person 2
i1 Person 3
19 Person 4
57 Person 5
35 | .lPerﬁcnn i]

Total

9/23/18 9/24/18 9/25/18 9/26/18 9/27/18 9/28/18 9/29/18 9/:

0

= R == R e R s R

0
8
10
0
10
0

0
8
0
0
10
0

0
8
16
0
4
0

4
)
18
]

0

0
0
18
0

0
8
16

A State that Works
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A State that Works

Reporting

* Macros transfer data to master spreadsheet
* Pivot tables organize data for quick review

Row Labels 1T| Average of 1Q18 Total
Consultant A 4336.717946

Consultant B 22155.36
Consultant C 2686.89125 0 O oT
Consultant D 5552.3588 Average of 1015 Total
Consultant E 705.515 Average OM Event Cost
k]
Consultant F 1600.046034 $25,000.00
Consultant G 1470.455
$20,000.00
Grand Total 2986.819106
515,000.00
{)510,000.00 (o]
55, 000.00 l m Total
T L o 9 & % LG
& & & & F &
S & & & & & &
& e & & & & o
Consultant « 1

O O O




ELTF Scope of Work

* Preapproval of costs

e Mirrors ELTF Application

© | Select Date:

6/1/20-Present

A State that Works

T Clear Sheet
]
1

3/Groundwater Monitoring and/or System O&M

4/ Monitoring Routine

| Planning, Preparation, and Follow-up Costs (Office)

AMOUNT AMOUNT

. DESCRIPTION UNITS UNIT COST UM:.RK- PROPOSED PROPOSED
7 |Principal 5£140.00

d|Senior Project Manager 5129.75

9|Project Manager £106.75

0| Staff $89.50

1| Technician $61.50

2| Drafting §51.25

3| Clerical §36.25

4|Other (markup eligible) £0.00

§ Other Enut marl-cuE eliﬁible:

30.00




A State that Works

Scope of Work (SOW) Erosion Spreadsheet

* Erode preapproved budget

Scope of Work Final Erosion sow e Lastupdated  claim# 1
Incident Number 5 9/10/2020
. 12,6540.54
158506055 Ta7s

Change Order | Total Approved
#1 Approved with Change
Subtotal Orders

Claim #1 Total Amt
Approved Paid

% Approved

ti Unit Rat
Quantity nit Rate Mark-Up Subtotal

Site Characterization and CAP Development Costs

Environmental Restrictive Covenant
Planning, Preparation, and Follow-up Costs (Office)

DESCRIPTION

Senior Project Manager 3 5 132.75 5 398.25 5 398.25 S 200,00 |5 200.00
Project Manager 8 5 109.00 5 872.00 5 872.00 S 150,00 |5 150.00
Staff 10 3 91.50 3 915.00 3 915.00

Drafting 3 5 53.50 5 160.50 S 160.50

Copies 150 S 0.15 S 22.50 S 22.50

Mileage 220 5 0.58 5 127.60 5 127.60

Other (not markup eligible) 1 S 45.00 S 45.00 ] 45.00

Site Characterization and CAP Development Grand Total S 2,540.85 S 2,540.85




e Macros transfer data from submitted SOW to erosion

spreadsheet

Incident Number

193906055

Select Date:

Approval Date

Upload 50W

A State that Works

Clear SOW

Hide Blank Rows

%a Mark.
Up

Approved Subtotal

Environmental Restrictive Covenant

Planning, Preparation, and Follow-up Costs (Office)

DESCRIPTION

Principal

Senior Project Manager 3 5132.75 S 398.25
Project Manager 8 5109.00 5 872.00
Staff 10 5 91.50 5 915.00
Technician

Drafting 3 5 53.50 5 160.50
Clerical




* ELTF Claim data transferred to Erosion spreadsheet

ELTF Scope of Work (SOW) Erosion

Incident Number

158906055

ULCERS Claim Number

Enter Date Work Performed:

Please Choose Date

A State that Works

PR 1 Sub
Approved

Site Characterization and CAP Development Costs

PR 1 Resub 1

PR 1 Resub 2

PR 1 Final
Approved

Environmental Restrictive Covenant

Planning, Preparation, and Follow-up Costs (Office)

DESCRIPTION

Senior Project Manager 5200.00

$200.00

Project Manager 5150.00

$150.00

Staff

Drafting

Copies

Mileage

Other (not markup eligible)




A State that Works

Power Bl

* Power Bl report showing Total Amount Encumbered

Total Approved with Change Orders and Amount Remaining

§53K (47.15%) @ Total Approved with Change Orders

§50K (52.85%) & Amount Remaining

Incident # Total Approved with Change Orders Total Amt Paid Amount Remaining

198906055 $9.942 $9,042
199011539 $19,699 $19,699
199103542 $12,464 $12,464
2004045071 $17,110 $6,304 $10,716

Total $59,215 $6,394 $52,821
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